Group Profit and Loss Account for the year ended 31st March 1977 



Sales (excluding VAT) 


Profit before taxation ' 2 91-1 

Taxation 3 4V-9 


Profit after taxation 

. Attributable to minority interests 

Profit attributable to shareholders 
Dividends 

.Interim paid of -9745p per share 

Second interim declared of 1 -7081 p pe' share 
(1976 final) 

Provision for third interim of 0525p per share 
2-7351 p per sharu 


424 

3-4 

6-1 

•2 


Profit retained 32-7 

Earnings per share 5 11-9p 


23 to 28 


: of the accounts. 
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Shareholders are asked to note the change of venue for the annual 
general meeting. Numbers attending the meetings are now so great that 
we cannot comfortably accommodate them at Beeston. 


Notice of the Annual General Meeting 


Ltd. will be held at The Chartered 
Insurance Institute, 20 Alderrfianbury, 
London, EC2V7HY, on Thursday the 
14th day of July 1977, at 11.15 a.m. 


Please note that this meeting will be followed by an Extraordinary 
General Meeting (notice enclosed). 


The business of the meeting will be: 

(a) To receive the directors’ report and 
statement of accounts and the 
auditors' report thereon. 

(b) To elect directors. 

(c) To appoint auditors. 

(d) To fix the remuneration of auditors, 

(e) To transact any other business which 
may be dealt with at the meeting. 


Notes 1. A member entitled to attend and vote may appoint one or more proxies (wild need not 

be members) to attend and vote instead of him. 

2. A statement of transactions of directors (and of their family interests) iiV the shares of 
the company will be available for inspection at 1 Thane Road West. Nottingham, on 
any weekday (Saturdays excluded) from the 16th June to 13th July 1977. during 
usual business hours, and at the above address on 14th July 1977 from 10.45 a.m. ■ 
until the conclusion of the meeting. 

3. No director of the company has a written service agreement 


By order of the board. D. N. EDMUNDSON. Secretary. 
Dated this 16th day of June 1977. 


The directors would be 
who will be attending. 


rtunity of meeting shareholders 










Board of Directors 


Report of the Directors 

Profits, dividends and retentions 


G. I. Hobday Chairman 

DE. M. Appleby Group Managing Director 

at D Spencer Managing Director—Retail Division 

P. T. Main, M.D. Chief Executive Officer—Industrial Division 

*J. H. Arkell, C.B.E. 

R. N. Gunn 

H. J.Hann 
B. Jefferies 

♦Lord Redmayne, P.C., D.S.O. 

*B. F.W.Scot., C.B.E. $ 

*M. J. Verey « 

A. G. S. Wilkes 
F. W. Wright, F.P.S. . 

, D. N. Edmundson Secretary 

Registered office Nottingham, NG2 3AA 

Auditors Peat, Marwick, Mitchell & Co. 

Bakers National Westminster Bank Ltd. 

♦Non-executive directors _ 


The directors present their eighty-ninth annual report to shareholders, together with the 
audited accounts for the year ended 31 st March 1977. 


The o'ouo orofit and loss account shows a profit before taxation of £91 1 m, compared 
with 9 £72?2m for the previous year, and a profit after taxation of £43-2m as against £36-3m 
The profit’after taxation attributable to the shareholders is £42-4m compared with £357m 




















Employees 


The average weekly number of employees in the UK during the year was 65.950 which 
included 29.762 part-time staff. 

The aggregate remuneration paid to these employees was El 147m. 

The 29 non-white employees of our South African company, as forecast in the last annual 
report, are all now paid above the M.E.L. Further information is available on request to 
the Secretary ._ 


Charitable and political payment? Payments totalling £105.000 have been made during the year for charitable and 

educational purposes. There wore no political payments. 


Directors 


This table sets out the interests of the '' 
directors and their families in the share 
and loan capital of the company 
(holdings at 1 st April 1976 or at the 
date of appointment, are shown in 
brackets where they differ): 

No director had any interest, either during 
or at the end of the financial year, in any 
contract which was significant in relation 
to the group business. 


Mr. L. A; Coombs resigned from the board on 6th October 1976. 

Mr. R. N. Gunn and Mr. B. F. W. Scott, C.B.E., were appointed to the board on 
1st November 1976, and in accordance with article 107 retire and offer themselves 
for re-election. 

Mr. J. H. Arkell. C.B.E., retires by rotation in accordance with article 100 and offers 
himself for re-election. 

Number of shares Loan stock 

Beneficially Otherwise All beneficially 
_ _held held _held 


G. 1. Hobday 

D. E. M. Appleby 

A. D. Spencer 

P. T. Main, M.D. 

J. H. Arkell. C.B.E. 

R. N. Gunn 

H. J. Hann 

B. Jefferies 

Lord Redmayne. P.C.. D.S.O. 
B. F. W. Scott. C.B.E. 

M. J. Verey 
A. G. S. Wilkes 
F. W. Wright. F.P.S. 


24.000 - 

4,000 (3,200) - 

2,500 - 

1.100 — 

3,000 - 

1.100 — 

2,400 (2,000) - (400) 

5.686 — 

4,000 - 

1,000 - 

7,300 - 

1,100 — 

800 — 


£101 


£23 

£177 


Directors' holdings at 19th May 1977 are unchanged. 


Company status 

The Boots Company Ltd. is not a close company. 

Auditors 

It is proposed to appoint Messrs. Peat. Marwick, Mitchell 8t Co., as auditors and a 
resolution concerning their remuneration will bo proposed at the Annual General Meeting: 


■ of the board. D. N. EDMUNDSON, Secretary. 19th May 1977. 







Principal Companies 


Percentage held by 
Parent Subsidiaries 


Parent 

The Boots Company Ltd. 



Subsidiaries 

Boots The Chomists Ltd. 

100 


(incorporated in Great Britain) 

Boots Pure Drug Co. Ltd. 

100 



Boots International Ltd. 

100 



Boots Farm Sales Ltd. 

100 



Timothy Whites Ltd. 

100 



Whites Property Co. Ltd. 


100 


The Crookes Laboratories Group Ltd. 

100 



Crookes Anestan Ltd. 

100 



Watts Brothers (Manchester) Ltd. 

100 



Subsidiaries 
{incorporated overseas) 

Australia 

Belgium 

|( Holland 

India 
Italy 

New Zealand 

Nigeria 

Pakistan 

Singapore 

South Africa 

Tanzania 

Thailand 


The Boots Company (Australia) Pty. Ltd. 

The Boots Company (Belgium) S.A. 
Laboratoires Dacour. S.A. 

Socidtd B.H.Y.S.. S.A. 

The Boots Company (Holland) B.V. 

The Boots Company (India) Ltd. 
Boots-Formenti S.p.A. 

The Boots Company (Kenya) Ltd. 

Boots The Chemists (New Zealand) Ltd. 

The Boots Company (Nigeria) Ltd. 

The Boots Company (Pakistan) Ltd. 

The Boots Company (Far East) Pte. Ltd. 

The Boots Company (South Africa) (Pty.) Ltd. 
K.O.C. (Tanzania) Ltd. 

The Boots Company (Thailand) Ltd. 


100 

92-5 

70 

100 

55 

100 

60 

56-5 

100 

100 

100 


100 


100 


100 


All the above shares held are ordinary shares. 

All the companies operate principally in the country of incorporation. 







Directors and Officers of Principal Subsidiaries 


Boots The Chemlstu Ltd. 

Chairman 

Directors 

Secretary 

A. D. Spencor 

K. Ackroyd. M.P.S. 

D. E. M. Appleby 

A. A. Binney 

S. R. Burdon. M.P.S. 

D. Cargill 

R. Clair. M.P.S. 

R. G. Clow. M.P.S. 

W. Cooper. M.P.S. 

J. G. Davies, M.P.S. 

T. K. W. Davies 

D. N. Edmondson 

L. W. Day. M.P.S. 

J. J. E. Fergusson. M.P.S. 

M. Gibson 

R. N. Gunn 

H. J. Hann 

D. Happs, M.P.S. 

W. D. Jarrett. M.P.S. 

B. Jefferies 

K. Jervis. M.P.S. 

J. P. Lewis. M.P.S. i 

W. K, S. Moore, M.B., B.Chir. 

A. P, Ridloy-Thompson 

J. M, T. Ross, F.P.S. 

B. Silverman, M.P.S. 

G. R. Solway ,, 

B. H. C: rhoobaVd 

A. G.S. Wilkes 

F. W. Wright, F.P.S. 

Timothy Whites Ltd. 

Chairman 

Directors 

Secretary 

A. D. Spencor 

D. E. M. Appleby 

E. A. Cleaver 

T. K. Vi/. Davies 

D. N. Edmundson 

R.’ N. Gunn 

H. J. Hann 

B. Jofferios 

J. A. Prescott, M.P.S. 

C. D. Weston 

F. W. VVright, F.P.S. 

Boots Pure Drug Co. Ltd. 

Chairman 

Directors 

Secretary 

D. E. M. Appleby 

G. Buxton 

E. E. Cliffe 

S.A.Hibbert. M.P.S. 

G. A. Hollows 

1. A. Hawtin 

B. Jefferies 

S. A. B. Kipping 

P. T. Main. M.D. 

Miss J. M. Savage 

C. E. G. Scarth 

A. D. Spencer 

A. G.S. Wilkes 

J. H. Wilson 

Boots International Ltd. 

Chairman 

Directors 

Secretary 

D, E. M. Appleby 

B. Jefferies 

1. F. Kent 

P. T. Main, M.D. 

1. A. Hawtin 

T. G. Richardson 

K. T. Robinson 

A. D. Spencer 

A. G. S. Wilkes 

Boots' Farm Sales Ltd. 

Chairman 

Directors 

P.T. Main. M.D. 

D. J. Higgons 

1. F. Kent 

D. R. Knight 

G. M. Rankin 

N. J. Reeves 


Secretary 








Group Highlights for the year ended 31st March 1977 



Sales (excluding VAT) 

Ventos 

Umsatzc 

of which: 

dont:' da von: 

Sales in the UK 

Ventos au Royaume Uni 

Umsatzo innoihalb des Voroinigten 
Konigraichos 

♦Exports from the UK 

Ventes exportAos au Royaume Uni 
Exports aus dem Vereinigton Konigroich 

♦Sales by overseas subsidiaries 

Ventes des filiala-. etrangeros j 

Umsatzo der auslandischon 
Tochtergesellschahen 

Profit before taxation 

Benefice avant impot 

Gewinn vor Ertragsteuero 

Profit after taxation Attributable 
to shareholders 

Bdnefice apres impflt rowmarit aux 
actionnaires 

Anteil dos Gowinns nach Ertragstouern. 
der auf die Aktionare ( ontfallt 

Earnings per share 

BenAfico par action 

Gewinn pro Aktie 

Dividends to shareholders 

Dividends propose 

Dividendenvorschlag 

Retained in the business 

Report a nouveau 

Gewinnvortrag 

Capital expenditure during the year 

Invostissements de 1‘annoe 

Investitionen wahrend des Jahres 


♦Includes sales within the group totalling £9-1 m. 






































IVossum on totalling profitability has continued 
throughout 1976 77 with (ailing gross maigins 
lurtlmr orodod by using oxponsos Inevitably this 
has led tn oven tighter constraints on tho number 
ot lull-time stall in our shops We have always 
been concerned that wo should provid? as good 
a porsonal service as is possible, particularty in 
tlioso uooartmonts ol our business whoro it is 
moot required try our customers Much ol tho 
merchandise winch wo sell is however ol a typo 
that doos not roquiro porsonal advice and tho 
customor r.eods only to bo ablo to locato n 
quickly and to complete tho purchase with tho 
minimum ol delay. Wo are making a detorminod 
oilon to striko tho right balanco between those 

Whilst wo rocogmse tho political need lor some 
lorn, cl price control in tho Government's 
continuing counter inflation moasuros, wo are 
concerned that tho imprecise now powers of 
piico invos'igalion now proposed in tho Price | 

Commission Bill could ln '-d to increasing doubts l 
about tho viability ol now investment proposals 
and further impair employment prospects in tho 
retail distribution industry. 

Boots The Chemists 

i/CountC' salos increased by 19%, rather lost than 
J two-thirds ol which is accounted (or by price 
/ inflation This means dial in a difficult yoer wr 
' j hove ach’oyed a substantial element ol real 
I growth in sales, partly (rom extra selling spaco in 
I now and onlarged shops end partly from the 
1 enhanced soloction. presentation and value ol 
I our merchandise. 

Dispensing lor the National Hoalth Service 
romaiuod at the samo level as the previous year 
despite high figures in 1970 because ol tho 
winter epidemic and doepito tho lact that at tho 
ond of the yoar wo had 26 lowor jhops. It is 
novttablo that some small shops are closed as 
looses oxpire or where it becomes impossible to 
maintain a very small branch to an acceptable 


Wo bcliove that tho retail pharmacist plays an 
essential part m tho hoalth cAie ol the 
community and that his contribution to tho 
N H S oxtonds beyond tha! ol simply dispensing 
prescriptions We are convinced that the present 
pattorn ol widely sproed chomisls shops in 
locations convenient to tho public is most 
suitablo lor tho people ol this country and that 
any proposal to centralise dispensing into lewor 
locations would causo inconvomenco to the 
public and would not bo in their best interests 
Our own policy is to have a branch ol Boots The 
Chomisls in every place whore there is sufficient 
business to support a wablo operation 
I Notliwithstanding tho present economic dimalo 
I our canital investment in nowand modernised 
I shops has been maintained at a high level and 
amounted to C23- 1m in the year under review 
J This has enabled an addition ol 296,000 sq ll. 
/ to our total not sales area, which now stands at 
/ 4 million sq It. It is worthy ol note that wo have 
' | increased our salos aroa by ono-third within tho 
last lour years This yoar 34 new shops have 
boen openod and a number ol others extendod. 
Allowing lor the email, inadequate and 
I unprofitable shops that havo baon closod. wo 
Vonded the year with 1,247 branches. Out new 
storo in Eldon oquore. Newcastle, is now our 
largest with a sales area ol over 42,000 sq. It. 
Other large stores were opened in Falkirk. 
Bedford, Rochdale, Manslietd, Portsmouth. Bury 
St. Edmunds, Horsham. St. Hotens. Great 
Vermouth, Burnley. Irvine and Pontypridd and 
extensions were completed to our stores at 
Exeter, Hanley, Sultun Coldfiold and '.owisharn. 

: .In tho curront financial yoar we shall maintain a 
/shop development programme ol a similar sue 
r/ with a balance ol now largo stores and 

replacement ol our smellor chomisls shopr Tho 
j now store in Leeds will supplant Eldon Squato, 
Newcastle, as our largest storo and further larfjs 


Orpington, Stirling and Wellingborough 
Extensions will be complotod at Barnsley. 
Huddorsliotd and Abordoen 
It is pothaps not widely known that the maiority 
ol tho shoplitungs in our shops arq made in our 
own Shoplifting Factory at Nottingham This has 
now become too small lo cater lor our rotail 
expansion and we havo recontly acquired a largo 
modern laclory at Eastwood to which all 
shoptitling production will bo transferred during 

Not surprisingly the continued growth ol sales 
volumo through our shops has placed increased 
demands on out warohot. ting and distribution 
operations. Nevertheless, such domands have 
boon mot so lor by marked improvements in 
efficiency and by the use ol improved techniques 
and stall training. Major new warehouse facilities, 
are being planned. 

Timothy Whites 

(X i Houseware chain has had a difficult year, 
with a sales mcroaso ol 6)K There has. 
howovor. boen a marked improvement in both 
margins end profitability. 

Our various experiments to specialise with u 
narrower inventory devoted to kitchonwaro. 
cookware and tableware, have boen carried out 
against the background ol a depressed national 
oconomy. bringing with it little or no increase in 
disposable incomes. However, sales havo 
increased in line with inflation in the shops that 
were trading normally throughout the year. Wo 
behove that alter we have had tho results ol a 
lurther year's trading in the experimental shops 
we shall bo in a better position to make decisions 
about the development ol tho chain. 

Sephora. Paris 

We ropuded last yoar our proposed acquisition 
ol a maiority shareholding in tho French 
company B H.Y.S. which operated a shop in Paris 
trading undor tho name ol Sephora. 

This transaction has boon completed and 
considerable changes have already boon eflocted 







The depressed economy hs» resulted in e 
second yoer during which some of our ftctories 
hive opereted below lull capacity Although the 
output in monelery terms wes 18 5% up at 
C128 Om al msnulecturing prices, the volume ol 
production in the Pharmeceuticel Department 
was static and a reduced world herbicide 
demand marred an otherwise busy end 
expanding year in the Chemical Department 
In the past six years the value ol production at 
cost from the Chemical Department has 
increased nearly lour times Products discovered 
and developed by our Research Department are 
playing a major role In this steady expansion and 
now account lor over a hall ol the total cost value 
compared with under a third ol 1870-7 V As a 
consequence the return on capital has improved 
markedly. The new plant lor C'uten (Phaso V) Is 
now on stream. In order to supply anticipated 
demand lor our mlticide. Amitrai, we have 
increased capacity In the existing plant and a 
new 1,800 ton per klnum plant is planned. 
During the year new laboratories wero 
completed at Boeston lor Agricultural 
Formulation and in Nottingham lor Analytical 


Development, alto new leased warehouse 
accommodation lor agrochemicals was luted out 
al Sandiacre 

The very diverse nature ol our Pharmaceutical 
Production with some 2,000 dillsrent lines using 
18,000 items ol raw materials and other 
components requirns a very wide range cl 
scientific, technological and managerial skills 
New linos are introduced at the rate ol one every 
working day and pome 100 protects lor the 
improvement ol equipment, technology or 
working methods are always in progress An 
industrial suggestion scheme, in operation lor 
many years, this year awarded its highest prue 
yet olC 1.000, 

Ourmg the year a number ol improvements have 
been made concerning soap production, the 
manufacture ol loiloinoa, packing leading bottle 
stenlisor, yr»apping medicated confectionery, 
producing, halibut liver oil capsules, pasteurising 
syrups ard supplying very high quality distilled 
water to> Potyfusors 

The Chemical and Pharmaceutical, Engineering, 
Printing and Purchasing Departments, all ol 
which make up our Production Department. 


employ some 4.600 people in the U K This 
ligure has remained constant throughout the 
year and stall turnover has been very small. 

Much veitk is being done to devolop further the 
pr osent good stall relationships by improving the 
moans ol communication so as to mjke work 
more interesting and moro meaningful in the 
belief that participation starts on the shop or 


Technochemle. West Oennany 
One ol oui corporate ofcjaclives has been to 
establish a chemical manufacturing base in 
Europe to add 10 our pharmaceutical 
mar,'..lectini,,! i-'lnies in the Community and 
wo h.ivo now ic ichud agreement to acquire a 
70% holding .n Technochemie GmbH ol 
Dossenhelm near Heidelberg. West Germany, al 
a cost ol t3 3m. Technochemie is a small out 
highly technical manufacturer ol speciality 
chemicals. The maionty control we have 
acquirod will not only provido us with overseas 
chemical manufacturing capacity In the EEu but 
will add to our overall expertise in this tield. 


International Marketing 


Pharmaceutical salos in the Umtod Kingdom 
roachod a record level although we have 
continued to experience severe competition 


particularly agamst uur antwheumotic product, 
Brulon Because ol tho oxcollont safety record of 
Piulen we have introduced u higher strongth 


(400 mg) tablol — Brufen 400 — which has 
onabled physicians to uso highor dosage 
schedules in dealing with patients with difficult 
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Statement by the Chairman 


' forms of rheumatic disease. Sales of Brufen 
u"continue to grow in its eighth vear of marketing 
ft and it is the brand leader in certain major 
; ft markets of the world, e.g. the United States. 

'■ V Japan and Eastern Europe. Brufen is now 
belioved to be the biggest-selling Western- 
produced pharmaceutical in Eastern Europe. 
Sales in the U.S.S.R. have responded well to 
recent efforts to make do ’.tors aware of the 
benefits of Brufen through medical congresses 
and symposia. In order to increase the impetus 
of our Brufen business in Eastern Europe we 
1 concluded in March 1977 an agreement to set 
up a joint venture company in Yugoslavia in co¬ 
operation with Galenika Pharmaceutical and 
Chemical Industry of Belgrade, a company with 
which yyo have had a close association for 
several years. Boots will hold 49% of the equity 
of this new company (the maximum allowed 
under Yugoslav law). The initial purpose of the 
new company will be to manufacture Brufen 
locally for sale to Eastern European countries as 
well as in Yugoslavia itself. We consider the 
I formation of Boots Galenika as a major 
^milestone for our future development in this part 

The Upjohn Company, has had a record year for 
sales of Motrin (Brufen) and we have benefited 
by the continued growth of raw material sales to, 
and royalties from the United States. We shall 
shortly commence deliveries to Upjohn against a 
very large nuw supplies contract—one of the 
largest ever negotiated by the Company. 


enjoyed an excellent year due mainly to the 
success of the low calorie sweeteners. Sweetex 
and Hermesetas. Together these products now 
account for more than 60% ol the total United 
Kingdom table top sweetener sales. 


Our Contracts and Chemical group achieved one 
of its best growth rates in recent years with 
saccharin ar.d saccharin by-products featuring 


| Pharmaceutical exports have shown good 
|growth an J c -- 1 — 1 — 


•good exports to Scandinavia and Germany. 
Despite the difficulties in the Lebanon, which 
resulted in the transfer of our sales office from 
Beirut to Amman, Jordan, our export sales to the 
Near East havo mado significant progress — in 
particular exports to Iran. Turkey. Egypt and 
. Libya. Our exports to Africa were of the order of 
/ £3m and in spite of the many difficulties for 
B trading in that continent we regard it as an 
jl important area for future growth. 


Our overseas subsidiaries have had a very good 
year with sales of C44m. an increase of 33-9%, 
whilst pre-tax profits at £9-5m showed an 
increase of 56%. This very substantial growth 
was achieved in the face of increasing price 
, controls on pharmaceuticals throughout the 


Particularly encouraging results came from :- 

1. Australia where sales have more than 
doubled in three years. 

2. Nigeria with a sales increase of 33% despite 
severe price controls. Our Nigerian company 


material. The site ol the plant is at 
Ahmodnagar. somo 200 kilometres from 
Bombay. 

Our now companies in Belgium and Holland had 
their first full trading year and are making very 

During the last year our Agrochemical business 
overseas made good progress and in particular 
our new insecticides, Mitac and Taktic, exceeded 
our forecasts. Mitac is now of major importance 
for the control of mites on fruit in Japan, Western 
Europe and South America and it has recently 
boen introduced as an insecticide on cotton in 
Turkey, Central and South America. Taktic has 
achieved a dominant share of tho cattle tick 
market in Australia and sales are expanding in 
Africa and South America. 

In the United Kingdom Boots Farm Sales has 
shown a creditable performance, boaring in mind 
the drought of last summer followed by the wet 
autumn and winter. With tho need to produce 
more food from our own resources the efficient 
use of crop protection and animal health 
products is of increasing importance to the 
British farmer. We believe that Boots Farm Sales 
is uniquely placed to serve the farmer by offering 
him a comprehensive range of products, 
application machinery, technical advice and a 
fast and efficient on-farm delivery service. Our 
programme for the rationalisation of Boots Farm 
Sales Depots is continuing. Four new depots 
were completed during the year and a further six 
are planned. 























Statement by the Chairman 


found such a company; wa have reached 
agreement with the Board of Rucker Pharmacal 
Company Inc. of Shreveport. Louisiana to acquire 
the whole of that company’s stock for the sum of 
£ 14 5m subject ol course to the acceptance of 
our offer by the stockholders at an Extraordinary , 


General Meeting which has yet to be held. Their 
Board is recommending acceptance of our offer. 
Rucker is a small but efficient and successful 
pharmaceutical company manufacturing and 
marketing prescription products mainly in the 
southern states ol the U.S.A. In the year ending 
30th June 1976 its sales were S8-3m with net 
profits after tax of S1 • 5m. increases of 18% and 


30% respectively over tho previous year. We 
believe that Rucker is readily capable of being 
expanded into a national manufacturing and 
marketing company in the United States and 
that, with its highly efficient sales and marked 
capabilities, it will prove to be an excellent 
vohicle for our own research-based 
pharmaceuticals. 


The growth of our business last year led to the 
number of staff employed being greater at the 
end of the year than at the beginning; the reverse 
of the national trend. Most of the additional staff 
were in our shops where the move towards part- 
. time employment continues. Our staff relations 
during tho year have been good and the rate ol 
staff turnover fell somewhat. 

Without questioning the necessity for the 
Government's counter inflation measures in the 
national interest, these measures, following 
previous periods of restraint, are subjecting staff 
loyalty to real strain. There is frustration and 
some disillusionment amongst staff, especially 
those with particular skills and those who carry 
the burden of responsibility. It has seemed to us 
especially necessary in these circumstances to 
review cur salary structure and extend our job 
evaluation. We are werking with consultants in 
this considerable task, which on the Industrial 
side alone covers 2.000 jobs from clerical 
grades up to senior management. We are now 
taking up the extension of the scheme to the 
Retail Division, of the Company and the intention 
is to implement the results as soon as 
Government policy permits. 


During the year much effort has gone,into 
furthering the involvement and participation ol 
, staff in the activities of the Company, most 
particularly in building up the Staff Council 
structure which already comprises more than 
200 separate Staff Councils and their 2.000 
elected Stall Councillors. 

•’ The Bullock Committee on "Industrial ■ 
Democracy' published its report in January 
1977. The Company has expressed its views by 
means of a statement issued to managers and 
staff representatives. While accepting the 
desirability of greater involvement and 
participation by the staff we believe that 
consultation must start at the place of work and 
evolve to meet the requirements of individual 
organisations. We have developed the process 
with our Staff Council organisation, which 
involves both union and non-union staff, and we 
believe that this and our trade union consultation 
and negotiating arrangements give us a sound 
basis on which to develop. On the Retail side an 
agreement has been signed with the Union of 
Shop. Distributive and Allied Workers (USDAWI 
giving the right of representation in certain of our 


Pensions are a matter that concern all of us 
greatly these days. The changes which are to 
made to the State pension scheme in 1978 (1 
Castle Scheme) have had to be explained to c 
stall since they need to judge how desirable t: 
scheme is as an alternative to the Boots' 
scheme. During the present year, in consultat 
with the Trade Unions and our Staff Councils, 
decision will have to be taken whether the 
Company shall contract out of the Castle 
Scheme. 

Again this year wu shall issue a special Repor 
the Staff. We did this for the first time last yea 
and it was well received. The greater 
understanding of our business at all levels 
throughout the organisation is an important 
element in the increasing involvement of our 
staff, on whom our present and future progret 
depends. The Directors wish to express their 
sincere thanks to them all for their efforts duri 


that p osition a nd that some consequent re- 
orgSmSalion of our top management structure 
should take place. 

Our Company has for many years been engaged 


in two main activities — the operation of out 1 
retail stores and the manufacture and market 
of a wide range of products throughout the 
world. In recent years these two activities hav 






























Statement by the Chairman 


become increasingly more spociatised and loss 
interdependent and it is now decided that we 
should re-organise them for management 
purposes as separate divisions of The Boots 
Company bearing the names Retail Division and 
Industrial Division respectively. The existing main 
Board of Directors will in future be called the 
Group Board since it continues to be responsible 
overall for our Company group. Each Division will 
be represented on the Group Board by an 
Executive Director in charge of all operations 
within the Division. 


As from May 1st 1977 three of my oxocutivo 
colleaguos on the Board will have their 
responsibilities changed as follows: 
llylr. D. E. M. Appleby will become Group 
Managing Director of The Boots Company. 

Mr. A. D. Spencer will be the Managing Director 
of Boots The Chemists, with its rssccicted rotail 
companies, and will represent the Retail Division 
on the Group Board. 

Dr. P. T. Main will take up the position of Chief 
Executive Officer of tho Industrial Division and 
will represent that Division on the Group Board. 


I am sure that those changes are appropria 
this point in the development ol our businei 
and I am confident that, in thoir new positic 
Mr. Appleby. Mr. Spencer and Dr. Main will 
groat contributions to the continuing succe 
our Company in tho testing years which lie 

At tho wish of the Board I shall continuo as 
Chairman. 


Last year I said that it was possible to discern 
some brightening of the dark horizon but as the 
year progressed we saw that the economic 
clouds surrounding our country did not lift as we 
might have hoped. Also the recovery of the rest 
of tho world did not proceed as was expected. So 
as we look ahead today the same problems still 
dominate the scene, inflation, unemployment, 
rising costs and reducing consumer spending. I 
think we have demonstrated by our performance 
over the years that we can beat the trend to 
some degree. In times of static or even reduced 
consumer spending at home we can show real 


course, our capital investment. Howovor it is 
oqually important to note that we are directing I 
our business increasingly more towards 
international objectives. While we are hopeful 
that our domestic economy will improve and 
believo that there is still a lot of scope for our 
retailing operations in this country, we take the 
view that we should build for the future on a 
broader international base so that a smaller 
proportion ol our total business is subject to tho 
strains and stresses of the U.K. economy. This r 
change will continue steadily and prudently and 
not in * ny procipitate manner. Thus the three / 
important developments which are described 


Rucker in tho U.S.A. and Technochemie in 
Germany, provide good bases for further 1 
development; they are big enough to bo 
meaningful but yet relatively small In comp 
with the rest of our business so as not to pi 
unacceptable risk. 

In this centenary year we are mindful of oui 
heritage from tho founder of our Company. 
Boot. The business has grown from that wf 
he began and developed. Almost from the 
beginning it comprised retailing and 
manufacture and it is from these two bases 
our success has come and will continue to 
found. 














































Sources and Applications of Funds for the year ended 31st March 1977 

1977 


Cm Cm_Cm 


Sources Profit before taxation 91 -1 

Depreciation 10-5 

Book value of fixed assets sold 2-3 

Pension provision 8-8 


112-7 

Funds from outside sources — 


* Capital expenditure 


Working capital: 

Increase in stocks 
Increase in debtors 
Increase in creditors 

Redemption of loan capital 
Payment to Boots Pension Fund 
Dividends paid 
Taxation paid 
Other applications 


33-7 

11-9 

(17-1) 


Net cash and short term investments 












Balance Sheets 31st March 1977 











Notes Relating to the Accounts 


1. Accounting policies 

Consolidation 

The group accounts are prepared under the historical cost convention adjusted by the 
revaluations of certain properties. The accounts combine the results of tho company and Its 
subsidiaries alter eliminating intcr-company profits and providing for minority interests in 
subsidiaries. The excess of cost of investments in subsidiaries over net assets acquired has 
been written off. Subsidiary companies aro those in which the company h°lds, either 
directly or through another subsidiary, more than fifty per cent of the equity share capital. 
The accounts of all UK subsidiaries are made up to 3 Ht March 1 977. whereas the 
accounts of overseas subsidiaries are made up to 31st December 1970 in order to 

The accounts of overseas subsidiaries ere converted into sterling at rates of exchange 
approximating to those ruling at 31st March 1977. Profits and losses arising on 
conveision of net current assets of these subsidiaries are included in profit before 
taxation and where they relate to fixed assets less loans, aro dealt with through reserves. 

Sales 

Depreciation 

Deoreciation is calculated to write off assets during their expected normal lives. Property 
and shop fixtures and littings are depreciated in equal annual instalments, and plant, 
including vehicles, by fixed percentages of residual book values. 

Stock 

Stock Is valued at the lower of cost and r.et realisable value. Cost comprises purchase 
cost of goods, direct labour and those overheads related to manufacture and distribution 
based on normal activity levels. 

Research and development 

Expenditure, other than on buildings and plant, is charged against profits in the year 
ji >. hich it is incurred. 

Pension funding 

Th . r omnnnv and its UK subsidiaries operate pension schemes under which contributions 
by employees and by the companies are hold in a trustee-administered fund completely 
separated from the company’s finances. Certain overseas companies operate their own 
pension schemes, 

Deferred taxation 

Th (0 C Tax ? m62% on the excess of the book value of those fixed cssets which qualify for 
taxation allowances over thair texation written down value. 

(ii) Tax at 52% on other major timing differences. 

(iir) Stock appreciation relief for the four years ended 31 st March 1977. 
fiv) A deduction for advance corporation tax recoverable. 

No provision has been made for taxation liabilities which would arise on the distribution 
of profits retained by overseas subsidiaries. 








Notes Relating to the Accounts 


2. Profit before taxation 

(a) Include*: K 

Income from short term investments 7-8 0 

and li after charging: ... „ 

Depreciation . 10'5 2 

Profit earning bonus for stall W 6 

Bank and other short term Interost -4 

Interest on loan capital ° , 

Computer and plant hire '•* ' 

Remuneration ol auditors •« __ 

(b) In the year to 31st Match 1976 an additional contribution to the Boots 
Pension Fund of C8 0m wet charged before errivlng at profit. A similar sum 
has been charged against profit for the year to 31st March 1977 towards 

a potential deficit in Boots Pension Fund as at that dato. 

(e) Remuneration of directors: 

The total remuneration of the directors of the parent companyconsittt ol 
tees Cl 8 000 (1976 Cl 6.000) and other remuneration C314.000 
(1976 £305.000). 

The remuneration of the chairman was £42,000 (1976 C42.000). 

Other directors . Number Numb 

£32.601 to £36.000 2 

£30.001 to £32.600 - 

£26.001 to £27.600 

£20.001 to £22,600 1 

£17,601 to £20.000 4 

£16.001 to £17.600 - 

£6.001 to £7.600 \ 

Not more than £2,600 4 

(d) Number of employees earning: 


3. Taxation 

Tho charge on the profit of the year consists of: 
UK corporation lax at 52% 

Delorted taxation 
Roliof tor ovorseas taxation 


Transitional relief for advance corporation ta 


4. Profit retained by parent company 
Attributable to shareholders 
Deduct profit retained by subsidiaries 















5. Earnings per share 

s of £42 4m 




Cm 

Cm 

£m 

Cm 

The calculation of earnings per share is based or 
[1976 £35-7m) and 356-2m ordinary shares in is 

s^arningsom 


8. Loan capita 






1 



Secured: 






.. 



3i% first mortgage debenture stock 1982 

1-0 

1-0 

- 

— 


1977 

1976 

8£% debenture stock 1978/82 ii 

•3 

•3 

— 


" •• 

£m 

Cm 

Unsecured: 


21 

21 

2-1 

2-1 

6. Sflare capital 



6)% loan st 
73% loan st 

:k 1978/83 
ack 1983/88 
ack 1988/93 

1-0 

5-7 

5-7 

5-7 

5-7 

Ordinary shares of 25p each: 

Authorised 

1000 

100-0 

8% loan sto 

:k 1986/91 

1-5 

11-6 

1-5 

11-7 

7-8 

7-8 

Issued and fully paid 

890 

89-0 






— 

II 



(a) All loans ar 

repayable at par, except the 

8% loan stock, which is 


- 



repayable a 

£105 per cent. 





' 

Group 

,, p j 

(b) The 6J% an 

d 8% loan stocks are redeemable by yearly sinking funds. 


: "II .. *■ 

Cm 

£m, 







7. ^Reserves 





Grc 


Parent 

At 31st March 1S76 

116-9 

55-9 



Cm 

UP £m. 

Cm 

Cm 

Prior year adjustments 

2-9 

119-8 

•2 

56-1 

9. Deferred taxation 





' J 

On excess of be 

ok value of fixed assets,. 

34-1 

26-2 

13-8 

10-1 

> Profit retained 

Currency adjustments 

32-7 

24-0 

over their taxation written down value 


•2 

On other major 

timing differences 

(8-0) 

(6-0), 

(84) 

(7-0) 



Stock appreciation relief for the tour 

25-0 

13-9 



At;31 st March 1977 

152-5 

' 80-3 

vears ended 31 

t March 1977 

(3-3) 

(3 0) 

— 

— 

Advance corporation tax recoverable 

(3-3) 

(3-0) 

The basis of valuing stocks was changed durinc 

the year to include additional 
ct the restatement of stocks 



47-8 

31-1 

16-7 

8-5 













Notes Relating to the Accounts 


10. Fixed assets 

Cost or valuation At 1 st ^pViS 1976 

Capital expenditure 
Subsidiary acquired 
Disposals)’ 

Transfert/arid adjustments . 

V At 31sf.March 1977 

. Cost '] 

Independent valuation 1958 
1959 
1965 

Directors'valuation 1971 



Depreclation At Ist.April 1976 

Depreciation for year 
Subsidiary acquired 
Disposals 

Transfers and adjustments 

At 31st March 1977 

Net book vaiue at 31 st March 1977 


The tenure of properties is as follows: 
Cost or valuation 
Depreciation 



r 



Property 

£m 

Fixtures and Plant 
£m 

Total 

Property 

£m 

131-0 

94-7 

225-7 

22-5 

16-2 

" 20-8 

37-0 






(2 4) 

(2-8) 

(5-2) 

(-1) 

(•2) 

•5 

•3 

(-3) 

144-6 

113-6 

258-2 

25-4 


113-6 

211-1 

15-8 

9-6 

— 

9-6 

9-6 

1-3 

~VU- 

1-3 

. 

35-1 

1-1 

|- ; :r ' 

35-1 

1-1 “ 


144-6 

113-6 ; 

258-2 

25-4 

17-3 

38-6 

55-9 

6-2 

2-5 

8-0 

10-5 

•6 


•2 

■2' 


(-5) 

(-1) 

(2-4) / 

(2-9) 

- 

•2 

■1 ' 


19-2 

44-6 

63-8< f 

6-8 

125-4 

69-0 

194-4 

18-6 

Freehold 

£m 

Long Short 

lease lease 

£m Cm 

. Total 
£m 

Freehold 

£m 

107-0' 

16-6 21-0 

144-6 

24-1 

.12-7 

2-0 4-5 

19-2 

6-4 

■' 94-3 

14-6 16-5 

125-4 

17-7 




















Notes Relating to the Accounts 


1977 1976 1977 1976 


14. Commitments 

Future capital expenditure approved by the 
directors and not provided for in these 
accounts is as follows: 

Contracts placed 
Contracts not placed 


15. Contingent liabilities “ 

Certain overseas subsidiaries had discounted bills of exchange at 
31st December 1976 amounting to £0'5m (19<u £0'6m). 

The parent company has guaranteed the bank 

subsidiaries to a total of C0-7m at 31 st March 1977 (1976 £0'6m) 

and has a liability of £0-5m (1976 Nil) for uncalled capital in subsidiaries. 


•tinrn list March 1977 the company has.announced its intention to acquire 
(Set to contract):the whole of the equity of the Rucker Pharmaca^Company l 
Inc. n the USA at a cost of £14-5m. the whole of the equ ;y of 6. Tamblyn Ltd. j 
in Canada for about £4'0m and 70% of the equity of Technochemie GmbH , J 
Verfahrenstechnik in Germany for £3'3m. 


Report of the Auditors 

to the members of 
The Boots Company Ltd. 


We have examined the accounts set out on pages 20 to 28 which have been 
prepared under the historical cost convention, adjusted by the revaluations of 
certain properties. In our opinion they give, under that convention, a true and 


fair*view of the state of affairs of the company and of the group at 31 st March 
1977 and of the profit and sources and applications of funds of the group for 
the year to that date and comply with the Companies Acts 1948 and 1967. 

The supplementary statements set out on pages 29 and 30 prepared under the 
current purchasing power convention in our opinion fairly restate in summarised 
form the results for the year and financial portion of the group at 31st March 
1977 on the basis of that convention. ■' 


PEAT. MARWICK. MITCHELL & CO. 
Chartered accountants. Birmingham and London 


19th May 1977 


















Notes Relating to Results Adjusted for the Effects of Inflation 


1. Basis of adjustment 

The figures shown in the financial accounts have been converted into pounds 
of current general purchasing power by using factors which give effect to the 
decline in the value of money due to inflation. 

The factors are calculated from changes in appropriate price indices 
("the consumers' expenditure deflator" for transactions prior to 1962. and 
"the index of retail prices" for transactions from 1962 to 31st March 1977). 
The adjusted figures for both 1976 and 1977 are therefore measured in 
pounds of purchasing power at 31 st Maich 1977 when the index was 
175-8 (31st March .1976:150-6). 

Both figures are based on January 1974—100. 


1977 1976 

£m £m_Cm Cm 


2. Profit before taxation 
Reconciliation of profit on the two bases , 
Profit before taxation (historical basis) 
Adjustments to convert to current general 
purchasing power basis: 

Stocks 

Depreciation of fixed assets 
Gain on net monetary liabilities 
Sales; purchases and expenses 


Adjustment required to restate last year's 
profit in 1977 pounds 

Profit before taxation 

(current general purchasing power basis) 


(16-1) 

(13-3) 

10-7 

40 


91 -1 


(14-7) 

76-4 

76-4 


(19-7) 

(9-7) 

10-0 

3-6 


72-2 


(15-8) 

56-4 

8-4 

64-8 


Current general 

purchasing power basis Historical basis 
1977 1976 1977 1976 

Cm Cm_£m Cm 


3. Fixed assets 
Cost or valuation: 
Properties 
Fixtures and plant 


Depreciation: 
Properties 
Fixtures and plant 


328-5 

223-0 

551 -5 


317-8 

207-3 

525-1 


144-6 

113-6 

258-2 


131-0 
, 94-7 

225-7 


67-6 53-3 

118-4 110-2 

176-0 163-5 


19-2 17-3 

44-6 38-6 

63-8 55-9 


194-4 169-8 


Properties 

Rovalued properties have been converted by referring to the index at the date of 
revaluation. Subsequent outlay has been converted by reference to date incurred. 


4. Overseas results 

Ovorseas figures have been included at historical cost and no conversion 
to a current purchasing power basis has been made since the figures 
are not considered to be material. 
















Shareholders’ Interests 



Shareholders 

Shares 

ft. 

Shareholdings range 

Number 

% 

Number 

_% 

1-600 

40.798 

36'5 

11 '3m 

3'2 

501—1.000 

26,553 

237 

20'3m 

5.7 

1.001-10.000 

41.701 

37'3 

114-lm 

320 

10.001—100.000 

2,601 

2-2 

62-9m 

17.6 

100.001—1.000,000 

279 

•3 

83’3m 

23-4 

Over 1.000.000 

23 


64-3m 

18-1 


111,855 


356.2m 



Shareholders 

Shares 


Category of shareholders 

Number 

% 

Number 

% 

Pension funds 

602 

•5 

73-3m 

20.6 

Insurance companies 

615 

•5 

62.8m 

14-8 

Investment trusts; 

491 

•5 

34'4m 

90 

62 

Banks 

4.949 

4.4 

!' 22-1 m 

Other corporate bodies 

1.035 

•9 

16.3m 

4.6 

Other shareholders 

104,263 

932 

157-3m 

44-2 


111.855 


356.2m 



The directors are not aware that any person held 5% or more of the share capital 
of the company on 19th May 1977. 
































